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MISSION
AND VALUES

Mission Values
Empower and educate Kindness
youth leaders by building Community
life skills to create healthy Hope

and connected Empathy
communities. Empowerment

Lotz of Blessings lets my children serve
alongside me. Watching them learn kindness,

responsibility, and leadership is why we keep
coming back.  -Molly K.
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A NOTE FROM
OUR FOUNDER

To Our Valued Supporters,

Because of your generosity, Lotz of Blessings continues to grow in
impact, reach, and leadership.

We are a volunteer-run, donor-funded nonprofit dedicated to
empowering and educating youth while strengthening the communities
we serve. Every program and every act of kindness is made possible by
individuals, families, and local businesses who choose to invest in this
mission.

Our programs are intentionally varied because education happens
through experience. By serving multiple commmunity needs, youth learn
about real challenges and real people, better understand their
community, and see firsthand how one act of kindness — or many — can
change lives. That change may impact the person receiving help, a
group of families, or the volunteer themselves, shaping future choices,
values, and leadership.

What makes Lotz of Blessings unique is our inclusive approach. We
welcome volunteers of all ages, with a strong focus on youth leadership,
hands-on service, and meaningful community partnerships. Together
with schools, nonprofits, and local businesses, we meet immediate needs
while building long-term connections and understanding.

As we look ahead, our focus is on
deepening youth leadership, strengthening
partnerships, and growing sustainable
support so we can serve more individuals
and families each year.

Thank you for believing in our mission and
for helping to unite and uplift our
community.

Heather Lotz
Founder & President
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volunteer
hours

snack bags
packed

kindness project
events held

volunteers
more than 50%
are youth

PB&J bags
packed

youth served
with holiday gifts
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LEARNING
THROUGH SERVICE

GraceR.

Student Advisory Board

’ Being part of
the Student

Advisory Board has
helped me grow as a
leader. I've learned
how service can
create real change
and how my voice
and actions matter.

AmbereE.

Mother of Volunteers

Volunteering helped
my kids grow in
confidence, and
responsibility. It's
been meaningful to
watch them choose
to serve and
understand the

impact they
can have. ”

Service at Lotz of Blessings is more
than meeting needs — our programs

are intentionally varied and designed
to build empathy, confidence, and
leadership.

Frazer Family

Board Member & Student
Advisory Board

Volunteering

” together helps
our family slow down
and serve with
purpose. It's given our
kids a deeper
understanding of
empathy and shown
us how meaningful it is
to give back.
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PROGRAMS

YOUTH DEVELOPMENT

We help youth build
confidence, empathy, and
practical skills by engaging
them in service that meets
real community needs.
Students learn life-long skills
through project, financial and
presentation management.

Student Advisory

Service & Character

Community Engagement

We partner with families, schools,
nonprofits, and businesses to
meet real needs through
volunteer-driven service.

Kindness Projects

Merry Market
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YOUTH
LEADERSHIP
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COMMUNITY
AND VOLUNTEERS

Every act of service,
partnership, and support

makes a difference.
We are grateful for the community

! 50.4 for hc!pn‘ng o1 750 j

Tt lo e S that continues to show up, serve
generously, and believe in this
mission.
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FINANCIAL
RESPONSIBILITY

Summary

Lotz of Blessings is committed to responsible financial stewardship and
transparency. As a fully volunteer-run organization, the majority of our
resources are directed toward programs that support youth and address
community needs.

Support from individual donors, partners, events, and in-kind contributions

funds core programs while administrative and fundraising costs remain
intentionally lean to maximize community impact.

Fincancial Snapshot

140

120

100 /
80
60 @ Cash Donations

40 / / In-Kind Donations
20 _.é_.__.// ® Expenses
0

2018 2019 2020 2021 2022 2023 2024 2025

*In thousands

Programs and Expenses

Program Expenses

88.2%

Merry Market

Kindness Projects
19.3%

22.3%

Fundraising Expenses

Youth 7.9%

13.7%

!

Administrative Expenses

3.9%

!

Food Insecurity
44.7%
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LOOKING
AHEAD

A Message from the Board of Directors

As stewards of Lotz of Blessings, the Board of
Directors is deeply encouraged by the growth,
impact, and community connection reflected in
this report. What stands out most is not only
what has been accomplished, but how it has
been accomplished — through volunteer
leadership, responsible stewardship, and a
shared commitment to empowering youth while
meeting real needs in our community.

Looking ahead, our focus is on building
momentum in thoughtful and sustainable ways.
We are committed to strengthening youth
leadership, expanding community and business
partnerships, and ensuring our programs
continue to grow with clarity, purpose, and
measurable impact — while remaining true to
the values that define Lotz of Blessings.

Celebrating 7 years

We are excited about the path ahead and confident in the foundation that has
been built. With continued community support, we will reach more individuals
and families, create more opportunities for service and leadership, and further
our mission of empowering youth to build healthy, connected communities.
Thank you for your belief in this work and for walking alongside us as we move

forward — together.

The Board of Directors
Lotz of Blessings

Heather Lotz, President Jennifer Garcia
Erika Frazer, Vice President Jeremiah Lotz
Deanne Cowley, Secretary Leeanda Nelson

Charlotte Hicks, Treasurer

Seema Patel
Jessica Rymsza

Kim Snedeker
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